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acquired the company, George met working with colleagues whofo krow yna ot derrefer yllanoitidart JThat's original, not a copy. When used to describe leadership, of course, it has other meanings - and they can be problematic. For example, the notion of adhering to a "true self", with flies in front of many researches on how people evolve with
experience, discovering facets of themselves that would never have dug up only by introspection. And being totally transparent - spreading all thoughts and feelings - is unrealistic and risky. Today, leaders struggle with authenticity for various reasons. First, we make more frequent and more radical changes in the types of work we do. As we strive to
improve our game, a clear and firm sense of yourself is a compass that helps us navigate the choices and progress towards our goals. But when we are looking to change our game, a very rigid self-concept becomes an anchor that prevents us from navigating, as was at first with Cynthia. Second, in global business, many of us work with people who do
not share our cultural norms and have different expectations of how we should behave. Often, it may seem that we have to choose between what is expected - and therefore effective - and what seems authentic. George is an example of that. Third, identities are always on display in today's world of ubiquitous connectivity and social media. As we
present ourselves - not just as executives, but as people, with broader peculiarities and interests - has become an important aspect of leadership. Having to carefully select a persona who is outside so that everyone sees can shock himself with our particular sense of self. In dozens of interviews with talented executives who face new expectations, I
found that they usually fight with authenticity in the following situations. * * * Here is a direct link to the full article. Herminia Ibarra isof organizational behavior and the presided teacher of Cora of Leadership and Learning at Insead. She is Act's author as a somatse euq ecerap sele moc racif o£An ,odatluser omoC .edaditnedi asson ,somos meuq ed
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rieht tnaw elpoep t ? S .ynapmoc noitatropsnart ezisdim a fo oec eht saw ,hcraeser ym fo esruoc eht ni ot deklat i elpoep eht fo eno ,anna .elpmaxe na saereHOf course not. Often, we will be true for a self we want to become or an aspirational self — that’s what we talk about when we say “fake it until you make it”. But Anna does not aspire to be a
motivational storyteller; she does not want to be one of those people who are all style and little substance. A second way of defining authenticity is being sincere — in other words, saying what you mean and meaning what you say. As it happens, the word “sincerre” has a really interesting origin. It comes from two Latin roots “sine,” without, and
“ceil”, wax, which together mean “without wax”. This phrase comes from ancient Rome, where it was a common practice for statue traders to hide any flaw in their waxed statues. The most scrupulous traders and those who did not want to be dishonest would hang a sign outside their shops that said “Sine Cera”. For Anna, the numbers are sincere
and presenting anything else is playing games. But we all know that the first principle of effective communication is to adapt it to your audience. When you are new to it or not comfortable with it, you insist — as Anna did — that the numbers should speak for themselves. A third definition of authenticity is being true for its values. For Anna, the value
of the substance on the style had been so rooted in it. It was all the way back to their training in engineering school, where I am sure they did not have courses on the art of telling a good story. But when she and I met, she was no longer working as an engineer — she was now the CEO — and needed a larger repertoire. Anna was a classic example of
what I call “the paradox of authenticity”. It is when you are facing a choice between being yourself or doing what it takes to be effective. You have to choose one or another. You want to move or be successful andmore impact, but like Anna, you are a little ambivalent about the and a little fear. You will have to sacrifice your values and your integrity,
and you don’t want to do it like all the people who came before you who were less sincere or more political. The whole situation evokes a version of your self that is you in your most conservative and more cautious — and that I is neither authentic nor is it to realize what you want to do most. But you stay with it, because you feel morally justified in
being authentic. So how do you get out of this connection? What works? I have found that you cannot think your way out or reflect your way out of the paradox of authenticity; you have to act your way to a new way of thinking about yourself. Here is another example, and comes from my own experience. When I started my career as a business school
teacher for many moons, it is fair to say that I was fainting as a teacher and I was at the bottom of the barrel in terms of ratings. Besides, I wasn't having fun in classroom education either. Many people tried to help me, and invariably gave me the same advice that we all received when we are having a difficult time: “Be yourself.” But as far as I could
see, that was the problem. I was too much myself — too introverted, too academic, too theoretical, too inexperienced, too scared. One day, a colleague came to help me and gave me a different advice. He said: “When you enter this room, you have to recognize that this is an arena and you have to own it. At this time, you are walking there as if that
were all about the content of what you have to deliver, knowledge, research, ideas. Let me tell you that it has nothing to do with it — this is all about you owning space with your presence. The only way to make it clear to each student sitting there that this is his space and not his space is to go mark his territory in each of the ossid ossid sotnac drow
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your own hands.¢AAA It developed from there to mean being the author, acting of your own authority and eventually being self-authoring. That¢AAAs the definition which humanistic psychologists people interested in self-actualization built upon. They saw authenticity not as a trait ¢AAA something you either have or you don¢AAAt have ¢AAA but as
the outcome of a process of becoming your own person, the lifelong process of learning about yourself. Remember: Learning means doing stuff that doesn¢AAAt feel very comfortable, because you don¢AAAt know how to do it yet. It could mean _being a Machiavellian marking the four corners of the room when you¢AAAre an introverted academic. Or,
telling a soppy emotional story when you¢AAAre a by-the-numbers kind of person. That¢AAAs why it helps to be playful with your sense of self. By that, I mean the opposite of taking a work-like approach. Because when most of us work, we¢AAAre serious. We don¢AAAt deviate from the straight and narrow; we¢AAAre goal-oriented. But when you
play, you¢AAAre playful. You¢AAAre free to experiment and try things out. If it doesn¢AAAt work, you try something else instead. You¢AAAre not committing to being any one person; you iterate. Think of it as fast prototyping ¢AAA but with your self. The next time you face a what- -got-you-here- won¢AAAt-get-to-there moment, you have a choice about
what definition of authenticity you¢AAAll hold yourself to. Are you going to favor the insecure, conservative, historical self? Or will you choose to learn and act your way into becoming truly authentic? This post was adapted from a TEDxLondonBusinessSchool Talk. Watch it here:A A here:A A
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